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2015-16 Metro/STBD Budget and Service Planning Timeline 
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                   SEPTEMBER 2016 → 
                       

            

 MARCH 2016: 55,000 Additional Hours (280,000 Total) → 
                       

   

 

   SEPTEMBER 2015: 115,000 Additional Hours (225,000 Total) → 
                      

   JUNE 2015: 110k Hours  → 
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Service Change Data Available 
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Occurs every 2 years 
2-6 Months 

(Depending on number of changes) 

1-3 Months 

(Depending on number of changes) 

3-6 Months 

Service is on the road 
Monthly Annually 

 
 

RESULT 

Projected Revenues 

and Expenditures 

RESULT 

Planning Level Estimates 

of Annual Service Hours 

RESULT 

Service Schedules 

 

RESULT 

Service for Riders 

 

RESULT 

Service Performance 

Tracking 

RESULT 

Year-End Revenues and 

Expenditures 
 

Budgeting 

Process 

•Metro receives 

direction from  King 

County Council on 

whether to add, 

reduce, or maintain 

the system size 

 

 

 

 

 

 

 

 

 

 

 

 

 

Service 

Planning 

• Determine trip time 

using: 

• Route length 

• Operating speed 

• Projected ridership 

• Dwell time 

• Identify number of 

trips based on: 

• Frequency: How often 

the buses come 

• Service Span: How long 

throughout the day 

•Weekday, Saturday, 

and Sunday services 

Scheduling 

• All routes are 

scheduled using 

specialized software

  

Operations 

• Operators pick which 

routes to drive 

Performance 

Management 

•Monthly operational 

data available on the 

15th of the following 

month 

• Hours and Miles 

operated vs. 

scheduled 

Budgeting 

Process 

• Annual reconciliation 

is based on planned, 

scheduled, and 

operated data 

• Informs future 

budget processes 


